
Lady Evelyn School Council Meeting Minutes 

September 14, 2017 

 

Attending: Susan Redding, Roshell Bissett, Michael Chan, Allana Giesbrecht, Melanie Roet, 

Catherine Pacella, Marie-France Pomerleau, Ananda Kelly, Principal Brian Begbie, teacher 

representative Stephen Baird 

  

1/ Principal’s report    

 

Our new principal Brian Begbie was enthusiastic about his early days at Lady Evelyn, and  

shared that this was his “best opening week at any school ever!” He announced that he is 

always advocating for the school he’s leading, and is now proud to be an alternative school 

advocate.  

 

As we start the year, he is focused on getting a sense of the priorities of the school community. 

He’s met with staff to hear what events are important to them and what they value, and would 

like to get the same information from council and from families. He’s looking to create wellness 

goals for the school, particularly in terms of mindfulness and resiliency. He expressed 

enthusiasm for working with council to create fundraising events throughout the year, as well as 

community building events like school wide spirit days.  

  

2/ Elections/council leadership 

 

School council lost both of its long-standing co-chairs at the end of the 2016/2017 school year. 

Efforts to find a new chair by the end of June 2017 were unsuccessful. Attending members 

discussed how to move forward. Catherine Pacella shared that school district guidelines state 

that the school needed to elect positions within the first 30 days of school, via election or 

acclamation. The following positions were filled by acclamation:  

 

Co-chairs: Susan Redding/Michael Chan 

Treasurer: Darryl Arvai 

Secretary/Communications Chair: Allana Giesbrecht 

Events Committee co-chairs: Catherine Pacella/Melanie Roet 

 

Following these decisions, there was some discussion around the need for succession planning 

and transfer of knowledge between council members from year to year. There was talk about 

ways to get more parents active in council activities. Ananda Kelly suggested hosting a 

discussion around the alternative education philosophy to educate families within the school and 

to look at ways to promote the program externally. Principal Begbie agreed that this is a good 

time for a refresher across the board. He stated that all four alternative schools within the district 

will be looking to reiterate the values, and emphasize what makes us special and what 

alternative philosophy means in the academic setting. Council asked Ananda Kelly to lead the 

discussion on the topic at the next council meeting. Ananda and Susan both agreed to 

represent Lady Evelyn on the Alternative Schools Advisory Committee.  



  

Action items: 

 

Ananda Kelly to lead discussion of alternative philosophy and how council can promote it at the 

next council meeting (Oct 17) 

 

 

 3/ Finances  

 

Treasurer Darryl Arvai gave council an update on the current financial situation (see treasurer’s 

report). As of the meeting date, the current cash balance for the council account was $12,287. 

The expected balance without fundraising after outstanding commitments was projected at 

$4,884. Council had spent allocated amounts of $7800. Council agreed in June to save $2500 

for funding items for the new yard in the fall. With leftover money from the allocated spending for 

technical equipment it was bumped up to $3000. Stephen Baird agreed to seek input from 

teachers and children on what to spend it on. Kids have requested winter and kinder-centred 

toys.  

 

Council discussed plans to transfer financial authority from previous council co-chairs to the new 

ones. We also talked about plans to create an online payment system and a system for tracking 

transactions.  

 

Action items: 

 

Former co-chair Heather Bryce will be removed from signing authority, Michael Chan and Susan 

Redding to become co-signing authorities. Darryl, Susan and Michael to make arrangements. 

Darryl will lock council account into a credit card to simplify payments. 

 

Darryl will create a system to use re tracking finances to be discussed at future council mtg 

(Oct).  

  

Allana and Darryl will create/distribute an info sheet to explain school council purchases to the 

school community.  

 

Stephen Baird will seek input from teachers and children on what to spend it yard funding on. 

 

 

 

 

 

 

4/ Fundraising/Events 

 



Catherine Pacella agreed to head up the pizza program again this year. She had concerns 

about having enough volunteers. Council discussed strategies to recruit more parent volunteers, 

and also talked about possibly having Grade 5 and 6 students assist.  

 

We also brainstormed ideas for fundraisers for the year, including: Lady Evelyn t-shirts, book 

sale, bake sales, sports nights, movie nights, cooperative games nights, milk sales, popcorn 

sales, family dance parties, a community wide international potluck, a family square dance, 

family breakfasts, coffee dates and more.  

 

Melanie Roet suggested that we ask staff what they would like to see school council fundraise 

for this year, to help us set goals to work towards.  

  

Some school parents/grandparents have been working to improve the gardens in front of and to 

the side of the school and discussed plans to have a bulb drive.  

  

A school open house is scheduled for September 28, council agreed to have a table to connect 

with new families about what we are up to.  

 

Tentative dates were set for family activity/sports nights (every Friday from November 3-

December 15 and from January 12-April 20. The date for Aunt Evelyn’s corner was set as 

December 21st.  

 

Action items:  

 

Catherine/Allana – will send email recruiting volunteers for pizza, if not enough volunteers will 

work on figuring out a solution involving grade 5/6 students 

  

  

5/Other business 

 

Communications: a simple email will be sent out regularly by Brian and the office staff, with 

dates, upcoming events, etc. Brian said he hopes to communicate news about Lady Evelyn to 

the wider community through local newspapers. He reiterated that the new website will have all 

of the info on school events, clubs, etc. We agreed that while digital communication is great it’s 

still important to provide paper copies of announcements to ensure we reach everyone in the 

school community.  


